
CMSolutions © 2015 Phone: 1300 007 110 Fax: (07) 3852 5188 Page | 23  

CTK 01 v1  Email:  info@cmsolutions.org.au  Website:  www.cmsolutions.org.au   

 

6. RUNNING IT LIKE A BUSINESS 

 

It has been reported on more occasions than we would like to remember from Volunteer Committee 

Members that their responsibility as a not for profit committee member is not to make a profit. Perhaps a 

better way to think of it is as a profit for purpose organisation. The difference between the for profit sector 

(i.e. the commercial sector) and the not for profit sector is the profit that is raised in the commercial sector 

goes to either shareholders or owners of the business. The profit that is made in a not for profit business is 

not called a profit, it is called a surplus and is used to further the aims of the organisation. The more surplus 

you create, the more good work your can do. 
 

Your responsibility as a committee member is to run the business that you are now an elected official of 

and if the organisation is not run a like a business with the objective of making a surplus then you will cease 

to be able to operate. 

 

Making a surplus is healthy. A surplus in the not for profit sector in general terms is ploughed back into the 

service and to provide better facilities to the people that use the service. To kindergartens this might mean 

play equipment. In schools the money goes to the Principal and is used for the betterment of state school 

facilities, such as air conditioning, swimming pools, tennis courts, halls etc. In disability organisations and 

respite care that surplus goes into equipment and/or services for those people that utilise those services 

etc. Failure to make a surplus means that you will no longer be able to provide the services you were set up 

to.  
 

You also need to ensure from a HR (Human Resources) perspective that there are sufficient funds in your 

bank account at all times and preferably in a separate account to cover off employee entitlements for long 

service leave, sick leave and annual leave. Those funds are not to be spent under any circumstances. They 

are the employees’ entitlements. They are not to be donated to schools, not to be used to buy equipment 

or to better the business. If these monies are spent then you could be found liable for misappropriation 

which is a criminal offence. At the beginning of their tenure the Executive Committee and the Treasurer 

should identify and look at previous profit and loss reports and annual reports, identify projected profits 

and margins and where monies are being made versus where monies are being lost. Correct the loss 

making deficiencies and identify and structure a target and/or budget for the ensuing twelve months of 

your tenure. 

 

At every meeting the profit and loss reports should be tabled and an assessment and identification against 

budget should be made at each meeting. Having a strategic plan and putting members in charge of various 

areas such as fundraising activities and grant applications will also help keep you on track to meet specified 

objectives.  

 

If you have any difficulties with business planning or are concerned with any part of your responsibilities as 

business managers please call us. We are here to help!  


